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PRIETTATORY NOTE .

+

The reader should bear in mind the following points, all of
which have served as planning ascumptions or conditions,

1. This proposed Lcador ship Confcrence is in response

to the IExccutive Director-Comptroller's desire that a
"short review for some of our most senior officers”
be designed for presentation te individual componcnts
of the Agencey,

2,  The Conference is designed to be conducted at an
out-of-town site over two consccutive days and the
intervening evening.

3.0 Itis preferable by far to involve the participants

~actively rather than to encourage them to be passive
listeners primanrily. '

4, Al Confarence

sessions will be handled by Q7

IR

officers as sigued to the Management Training Faculty..
5.  The number of rarticipants should be kept low s0 as to
improve the likclihood of usecful interchange of opinions
and of practical results, We recommend 12 - 18 persons
with 15 as our preferred number,

6. The first day ani evening of the Confercnce are applicable

+ to the gencral interests of any Ag_{on(_.y component. The
- sccond day, and porticularly the alternoon thereof, is

; - designed to accommodate the specific interests of the
component for which the Conference is conductad,
Guidance concerning such interests results from interviews
with the head of the component.

)
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LEADERSIHIP CONFERENCE
Office of Training
14 - 15 Deccember 1972

25X1A

OBJECTIVES

o

I. To reinforce each participant's understanding of the
Leadership role so that he can be more cffective in
performing his Leadership functions.

- ILL To improve the potential for Leadership in a cocmponent
‘ - by developing the abilitics of subordinates to meet future
needs,
II1. To produce a composite profile of Lcadership traits,

behavior, work experience, and educational credentials
that may be used as criteria for identifying Lieadership
potential.
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LEADERSHIP CONFERENCE

. Schedule

THURSDAY

v0900’ - 0915 Adnﬁpistration and Introduction to the Confc:r ence

0915 - 0945 Presentation: Leadership: Definitions-Theory-Practice

0945 - 1045  Group Ixercise: "Supervisory Practices Suzvey"

1045 -~ 1100 Break

1100 - 1130 Group Exchange: Y“Supervisory Practices'"; comparison
with "findings" from "Survey!' previously administered
to other management courses '

: _ i ' '

1130 - 1200 Presentation: The technician (T) and management (M)

- functions of the leader and applications in the leadership

role in OTR o

1200 - 1300 Lunch

1300 -1345 Pres cn‘uation/Disczﬁs sion: JT.eadership Sfyles

1345 -1430 " Presen-ation/Conference Activity: I.eadership Values

1430 - 1455 ‘Break

1455 - 1515  Presentation: Maslow's "Hierarchy of Human Needs''-~
' Motivation
1515 - 1600 Discussion: "Work Motivation Inventory', comparison

of "findings' with data gathered {rom previous
administration of the "Inventory' in other management

courses
cro 1600 - 1615 Ixercisc: "TFactors Which Motivate Mce™
)
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"TITURSDAY I',I.V INING
1900 - 1910 Introduction to the film: "Pattpr:‘xﬁh
lélO - 2000 Fihn; ‘l'li’attcrns"' | o
ZQOO ~’203O Diécu.s sion of Film (r cl.a1:i11g it ‘cov prcvhiours instruction)
- 2030 - 2045 | Break
2045 - Discussion of assigned _reéclings in Cribbin's book:
"Effective Managerial Leadérship”
C
o
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1600

FRIDAY
0900 - 0920
0920 - 0945
0945 - 1045
1045 - 1100
1100 ~ 1200
1200 - 1300
1300 ~ 1500
1500 ~ 1600

g

Insiructor Remarks: OTR IJcaaez*slx'i.p in the Futlure

Instructor/Conference: Exchange of descriptive

words and phrases--OTR Jeadership necds for the
future ' '

Group Exercisc: Prepare a composite profile on
the ideal leader-manager for future OTR nceds

Break

Group Exchange/Discussion: Composite profiles--
4 P

timc permitting, a single composite profile on the
ideal leader-manager for future OTR needs

Lunch

Group Exercisc: Current Problems for the Leader-
Manager in OTR. Each group will sclect two topics

from these four: Organization; Personnel Develop-

ment; Tdentification and Evaluation of Produdtion;

and Delegation. (Topic sheets will be provided. )
--Break is included-- ‘

Group Eunchange/Discussion: Newsprint presentations

on '"Topics"

Summazrs Remarks and Course Criticue (oral a/o

written)

- Departure -
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TITLE: Liecture:

OBJECTIVIE

TRAINING AIDS
and EQUIPMENT
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LICADIRSITII? CONTFERENCE
"Lcsspn Plan ‘ '

;oo

Leadership: Definitions - Theory - Practice

. Time: 1/2 hour

To suggest "working' definitions of
basic terins,

To review the results of rescarch on the
subject of Y"I.caders',

To focus attention upon the practices which
the Agency considers vital to "Promoting
Good Imployee Performance and Conduct',

B].Elckboard, eraser, and chalk (\vhite, red,
blue, yellow).

3

Newsprint casel; newsprint pad; felt markers
“(black, red, green, blue).

"Handouts:

o a. Excerpt from '"Principles and Problems

of Naval Leadership" (NAVPERS
15924-1959).

b.  Excerpt from "Military Leadership
(Army Field Manual 22-100, December
©1958), |

c, HPwo Dozen Ideas for Effcctive

Administration" (adapted from Manage-
ment Aids for Small Business,” Annual
No, 1, 1955).

d.  "The Management Process in 3-D'" by

R, Alcc Mackenzie (Mavvard Pusiness
Review, November-December 1969).

Approved For Release 2000/08/04 : CIA-RDP78-06215A000200020003-2
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4, Agency Headquarters Handbook I
"Promoting Good Employee Performance
and Conduct'', 15 April 1962,
: | .
5 TForms, "6 P, ", Test Profile' with (
results re "Bosses' {rom Office Management

1

Scrminar.,

6. Pre-confercence results of M"Supervisory
Practices Survey' given to participants.

7. Results of ”Supcrviéory Practices Survey"
administcred to students in Managerial Grids
and Fundamentals of Supervision and
Management Courses,

- - - - - -~ - - -

INTRODUCTION 1. Describe the objectives of this session
(Newsprint). '

2. State the as sumplions undcrlying the
- prescntation:

a. Participants alrecady are aware of most,
if not all, of the main points, hence
this is primarily a review,

b, It is unlikely that all participants agree
on the meanings of basic terms, hence
some cffort is needed to prevent total
semantic chaos during the conference,

o As leaders, participants arc guided by
individual convictions which may or may
not he congruent with official Agency '
"Doctrine'', '

AT
Larism.
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v ‘ ) -
CPRESENTATION 1 Definitions and Pcrs-;pe‘cti\'cs
a, Lealdér/Léadcrship
o b Managcr/M:.mage:mcnt.
<. The Lbead'er-lvianagcr
é. Principles of ch»J.cblcrsl‘lipl

2, Highlights of rescarch on the subject of
HLeaders! d

a. Trait th.eory '
b. Behavior theory
c. Situational thcory o
' 25X1A

3. A look at JIeadquarters Handbook-

a. Results of survey adiministered to
Grids and I'SM courscs

b. Results of survey of conference participants

SUMMARY : 1, Leadership remains one of the least understood
‘aspccts of the practice of management.
(IMilley & Mouse, p. 410)
2. Itis wisc to think of managerial lcadership
in teris of the intervaction of several variables,

(Cribbin, p. 31)

3.  Resecarch has provided certain guidelines for

the leader-manager (Cribbin, pp. 46-48)
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25X1A ‘ _
4, Taking HHD Bl thc statement of the
-+ Agency's official position, the Agency is on
{irim ground insofar as guidelines are
concerned, A

5, This leaves us with the problem of choosing

the most effective leadership behavior to
achicve desired goals in prescribed situations,

Approved ForRelease 2000/08/04 : CIA-RDP78-06215A000200020003-2
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LEADERSHIP CONFRERENCE
- Liesson Plan '

TITLE: Group Ixercise: Supcervisory Practices Survey

ERoamL

o

Time: 1 3/4 hours

ORJECTIVE 1, To identify the item(s) in MNB[n neea 25x1A
: of priority attention in OTR, '

2. To determine at least the initial steps to be

~taken in order to deal effcctively with the ‘

situation(s) identified under Objective 1. -

; _—

s ., L

TRAINING AIDS | f
and EQUIPMENT 1. Blackboard, chalk, eraser, newsprint pads B
and casels, and felt markers for each of ,,'

three discussion rooms, B )

2, Participants' copies of the "Sapervisory -

]

Practices Survey'.

INTRODUCTION 1. Describe the g'p_jocti.ves of the exel‘cise;

. o iR
. _ TR
> v - .
2. Identify the assumptions underlying the
. . . ]
; exercise: ‘
' , 25X1A .
s R ' 2
a, Using HIID M 25 2 gvide, participants
can arrive at concensus, if not unanimous b
. 1
agrcement, on at least one significant

. T T - .
shortcoming within OTR, )

b. Participants will consider the identified
% 3

shortcoming serious cnough to warrant
concerted ceffort to overcome it,

. c. . Participants will recognize that this )
" exercise is but a fivst, small step in '
the dirvection of smproving the performance
& of leader-managers in OTR, and that :

achicevermnent of the desired goal will
. (8]

roequire continued, on-the ~job wftention,

' Approved For Release 2000/08/04 : CIA-RDP78-06215A000209020003-2
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GENIRAL SESSION 1. Have each group report its findings,
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/!
i 1
) ' PRESENTATION 1, Organizalion for the exercisc,
a. Divide the participants into threc. groups.
. b, Assign cach group to a discussion room,
©C. Time available for discussion: 1 hour.
d. Inform groups that cach will have to
appoint a spokesman to make the
group's presentation in General Session.
2. Assignment to the groups.
a.  Seclecct the one item from the list in
25X1A which you belicve requires
priority attention in OTR.
. b, /Explain how to seclect {rom among items
( - considered of cqual importance. /
c. For the selected item develop, to the
' extent possible within the time avail-
able, the steps to be taken to deal
effectively with that item,
d, “Put results on newsprint for presentation

[N .
in General Session,

R

2. FEncouragc discussion of results, especially
. ¥

those that arc identical, in terms of post-
1

- conference follow-through,

Approved For Release 2000/08/04 : CIA-RDP78-06215A000200020003-2
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TITLE : Lecture: Technician (T) and Time: 30 minutes

Management (M) Funcltions of ©
the Leader

OBJECTIVE : To remind participants of their technical and managerial
functions employing "T" and "M'" concepts so that they
may become more conscious of their daily activites
in these terms.

TRAINING AIDS
EQUIPMENT :. Blackboard and chalk or newsprint easel and felt markers.

Q.(' - -~ I - - - - - — v

CINTRODUCTION 1, Describe the objective of the lecture.
2., The concept is simple and basic enough to allow
the participants to think, immediately, in terms

of each's functions on his job.

CPRESENTATION 1, Defiaition of ™T! and "M"

a. All work caﬁ be désci’ibed with tﬁese letters.
b, Examples (President to kitcheﬁ boy).
2. Carcger progress and relaticnship to ”T"" and "M"
a. " Doctor
b. DBusinessman
c. Carpenler
d. Axrtist
3. Training Carcecrist
a, Toward lecader -nf'mnag cr role.

b, Toward senior instructor status.

Approved For Release 2000/08/04 : CIA-RDP78-06215A000200020003-2
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% TIandout Office of Training Execcutive Activity List - allow cach
- participant to identify cach statement as "T'" or "M", using results
to emphasize sometime difficulty in distinguishing between functions.

SUMMARY : 1, Emphasize need to be aware of which function
' you are perforiming at any given time and how
the functions should be balanced in onc's job
as a leaderamanager. '

#*. Refer to seven statements and questions (if time permits) on OTR
UT" and "M" functions as added emphasis on lecture and something
~to think about for the future.
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: L Lesson Plan '
TITLE: Pr (-eacmhon " Leadership Stylcrs Time: 45 minutes
OBJECTIVES : Y. To improve participant under standing
' of Leadcrship styles in order that they
- hay examine their own style(s) as leader-
~managers and 1duatlfy styles of others.
2, To assure thal participants understand there
-is no single preferrcd style of leadcrship nor
does any person employ one style exclusively.
TRAII\ING ATDS -
o s - '
EQUIPMENT ! . 1. Blackboard and chalk or newsprint casel and
felt markers '
‘ 2. Handout materials:
’ a, Managerial Grid (single page sumn YR ry)
~b, ILeadcrship Styles, Prince, HBR
¢. Summary of St yles, Cornell University
a. Rcddin_'s"l\dzlz’lztgc:xn(:nt Style Diagnosis
e. Bass ,ett's Polarity of I\uan'mcu ial
‘ Temperament
N’ LRODUCTIOL\I : 1. Describe objectives of the presentation
PRESENTA’ LTON 1. Definition(s) of Style
2. Current history of pigconholing leaders as:

a, Democratic

c. Iaisscu~Taire

CIA-RDP78-06215A000200020003-2 ~
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! ' Loos, Anthony Downs' Descriptions of Burcaucratic
. g Leaders,
oo 4, Dale's Adaptation of Tric Fromm's
' e ' ' ' descriptions to fit the leader-manager.
L 5§, Cornell University's Business School Listing
a{l l * Distribute copies to the participanfs. ’
6. Bassctt's Polarities of Managerial Temperame:nt
, * Distribute copi-cs to the participants
! ‘ : :
%: 7. Blake and Mouton and the Managerial Grid

% Distribute one-page summaries to the participantsi.

8, Reddin's 3-D Grid: Management Style
g Diagnosis Test
C # Distribute copies to the participants
SSUMMARY .,‘ 1. TIEmpbhasize the need:
a, To better understand your own Style(s)
and recognize the Stylels) of others.

) b. To understand that ther2 is no ideal Style
of leadership. To understand that all
leader-managers employ various Style

~combinations, preferring and employing
? . onc motvre than the others,
* Distribute copies to the part.icipa.nts of Leadership Styles, Prince, TIBR
. i o
P s
i
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PRLQLNTAI'TON : 1, De-ofinition
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% LEADERSIIP CONFERENCI
' Le:;aonl"lan
TITLIE: Presentation: Leaders: ship Values . Time: 45 minutes
-W‘OBJECTI\/E : To discuss the leader-managers' personal values so

- that the participants cam understand tliat personal
valuecs are reflected in their work and that of their
superiors, peers, and smbmdmatcs.

TRAINING AIDS
Y L
EQUIPMENT I P Dlackboard and chalik or news prlnt easel and
felt markers. :
2. Handouts: a. Study of Values, Allport-Vernon-
Lindzey ~
b. Cornell University's Life Values
- ox Goals IExcrcise
¢, The Puritan Ftbic, Tawney and Weber
' INTRODUCTION . 1 State objective of the presentation.

2. The value system of the leader-manager concerning:

a. Himself '
1; His family
c. His work (Thé f’nj.‘jiaﬁ El:ilé_c) |
d. -His asséciates | |
e, s subordina‘t‘cs
~-f. His superiors

g. Society

-

Approved For.Release 2000/08/04 : CIA-RDP78-06215A000200020003-2
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a.

b,
C.
d.

cl

‘Toward wo x k‘

Toward women

Toward 1ninorit"y groups
Toward youth

Toward religion

) ‘fl

a.

b. .

C,

Study of Valucs, Allport-Vernon-Lindzey

Tlvleo‘rctical
Ecoxilornic |
Aesthetig
Social

.Political

Religious

Can a leader-manager change his value system?

,

Toward pecople
Toward his work

Toward societly

uurnlnaly All that we could accomplish in this brief time was Lo direct
your attention to the subject of values and the leader-manager's
value system.

Approved For Release 2000/08/04
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ITow it effects your work and others' work is
for you to judge. ' '

% Distribute the follc.)iving papers: a. Study of Valucs, Allport Vernon

and Lindzey _
. b, Corncll University's Jdfc Values or
Conlv Ixercisece,

c. The Puritan Iithic, Tawney and Weber
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Lcs son Plan

CTITLE: l.JCCTURE: Abraham Maslow's ' Time: 30 minutes

MHicravchy of Nceds!

OBJECTIVIE: 1. Participant should be 2 able to relate “hmx arcl’nr"
' concc*p‘ to the subject of motivation.
2. Ad"htlondlly, to relate the concept to his leader-
managaer role in the Agency.

TRAINING
AIDS
& :
EOQUIPMENT: Blackboard and chalk; handout on "hierarchy!'.

S INTRODUCTION 1. Explain the pur?_ose of the lesson,

a., To review the Yhierarchy' and how it
relates to the subject of motivation.

b, To show how the Phierarchy' can.be used
in understanding human motivation.

PRESENTATION 1. Human Needs {(Motivation)
a. Comronality (examples)
b. Work/Play/Avocationzal interests (example

c. Identification in self in order to understand
‘and appreciate it in others--critical to
leader-manager role,

2. Description of Maslow's Hierarchy

a, Physiological (motivation)
b, Safety H
c. Social
I d.  Ego )
2 ' e, Solf-actualization’

Approved For Release 2000/08/04 : CIA-RDP78-06215A000200020003-2 ‘
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3, Relationship to Work.

SUMMARY
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. Lesson Plan

TITLF : Yixercise: Tomorrow's Teaders Tilnc: 2 1/2 hours

'-e—flOBJI“C"FlVI‘ : INach group will prepar. ':;unposite profiles on the ideal

leader-manager for future OTR needs,

TRAINING AIDS
EQUIPMENT . Dlackboaxrd, chalk; flip charts, felt markers; and
' ‘ discussion guide.

INTRODUCTION 1. Lz{plzun the purpose of exercise.

bl “a, To exploit class experience and ideas on OTR
leader-manager needs. '

b, To record composite proulo based on class
experlcncc and ideas.

PRESENTATION 1. Ask class fo cont1 ibute doc;cr:pulve words and
: -phrases in describing the type of person the
future OTR leader-manager should be.

% Iist class contributions on the blackboard.

2, Direct groups to develop what they believe is a
composite profile of an ideal O'UE leader-manager.

“7 ¥k Groups to go to respective group rooms and with the use of a flip chart

develop "composites

3, UpOzl return tc C]'lSulOOI"ﬂ groups will L\chanwc
«  "findings", answer questions and compure e findings
for a class composite, ‘

“4, Time permitting, a4 single composite profile may o
[ &3] y .

may be constructed.

Approved For Release 2000/08/04 : CIA-RDP78-06215A0002’000’20003-2 4
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e
SUMMARY 1. This exercise was to make us think more concrcetely
about our successors, '
2, The profile(s) may prove a helpful referent for all
of us, ' f ‘
%,
, -
.
.
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Lesson Plan

TITLE : Exercise: Current Probléms ‘Time: 3 hours
‘ for the Leader-Manager in OTR .

L OBJECTIVES : 1. To provide information gleaned from the
' ' : ) Cwritings of management experts on four
topics related to thie management process
"(Organization; Personnel Development;
Identification z{nd Fvaluation of Production;
and Delegation) from which the participants
: _ may select two related to current practices
e o e - in OTR. '

2. To enable the participants, meceting in groups,
to isolatc problems related to thesc "current
practices' in OTR. '

TRAINING AIDS

oA R S o PSR
Pl

ey ey

| EQUIP&;\/IENT : 1. Three group rooms with ﬁewsprint casels and
s ' felt markers.
2, Handouts: Topic Sheets:
a. Topic #1: Organization
’ . L o , b. Topi-'c 2. Pcrsonnel.Il)‘e'velopnlont

c. Topic #3: Identification and
Evaluation of Production

d, Topic #4: Delegation

i - - - - - - - - - - - - -

Approved For Release 2000/0.8104 : CIA-RDP78-06215A000200020003-2
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INTRODUCTION Explain the objectives of the excreise.

-1

PRESENTATION 1. Pass out copics of Topic Sheets #1-#4 to
' cach parficipant with instructions that all
four Topic Sheets be read at this time.

* Allow sufficient time for participanis to complete readings,

2., Pass out Instruction Sheet and recad it
together with participants.

A, As a group sclect two Topics related to
current practices in OTR which you would
like to work on.

B. Compare the informatlion contained in the
Topic Sheet with OTR current practices
in order to isolate -~ what you consider to
be -~ problems in OTR, ’

: 'C. Specify what your group proposes to do
toward solving the problemn(s) in OTR,

D. Record findings from "B" and "C" on news-
print for presentation to the other groups in
general scssion. '

3. Instruct participants to go to their group rooms
and specify the time they are to return to the

general session room,

4, Upon participants retiurn to general sessions
room, commence newsprint exchange.
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SU}‘“‘/X&B} | 1. Was a ny Topic paramount in choice and
- prescentation?
i ' ' - 2. Was there consensus on a Topic or Topics

among the threc groups in their’identification
of the problem(s) and proposed solutions?

W,

Are the findings of any use of OTR after the
Conference is over? '

% Preserve the newsprints for participant and training staff reference
and have them typed for possible duplication.
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